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Section 1:  Initial Steps 
 

School Climate Team 
Identify members of a School Climate Team (consider a representative selection of members).  

The team meets initially to examine equity concerns and data and to develop the Schoolwide 

Positive Behavior Plan.  The team should then meet monthly (minimum quarterly) to assess 

the effectiveness of the SWPBP on an ongoing basis. 
Dawn Hoffmaster, Principal 

Maria Henry, Assistant Principal 

Stephanie Peters, School Social Worker 

Kesha Davis, School Psychologist 

Laura Buchannon, Classroom Teacher 

Bridget Kurcoba, School Counselor 

Danielle Comer, Special Educator 

Krissy Pomeroy, Vocal Music Teacher 

Patti Burnett, Classroom Teacher 

 

The school has identified a School Climate Team which is composed of an administrator, 

grade level teachers, a special educator, a special area teacher, and members of the student 

support services staff.   The teachers represent the diversity of our school. The team will meet 

every 4-6 weeks to discuss implementation of interventions, monitor the effectiveness of the 

interventions, and suggest changes or modifications to those interventions. 

 

Equity Lens 

Through an equity lens, identify what the data indicate about the social-emotional needs of 

students and the support provided by staff members relative to disproportionality between 

student groups, especially for African Americans or students receiving special education.  Also 

consider the school’s population with regard to ELL, Latinx, and/or other student groups.  

(Information may be from School Data Story) 

Students eligible for Special Education are suspended at rates higher than their non-Special 

Education peers. The suspension rate gap for students eligible for Special Education at 

Charlesmont Elementary is greater than the same gap for all BCPS elementary schools. This 

gap has widened over time, indicating a negative trend.  (Of note, this represents 4 students.) 
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Data Analysis 
Summarize what the data tell about the school climate.  (Information from School Data Story) 

Disagregated data indicates that students in the special education sub-group are more likely to 

be suspended than their general education peers.  A total of 4 SE students were suspended 

during the data collection year.  Suspension data did not reveal a discrepancy by race.  

Students in the Black, Hispanic, and ELL student groups had 1 suspension each.   

 

Climate Goals 
Identify the school’s goals in improving the social-emotional climate of the building.  

(Information from School Progress Plan) 

Teachers will create and sustain a safe, welcoming and supportive classroom environment 

which values inclusivity and diversity.  

 

Teachers explicitly teach and model social emotional learning skills and strategies and 

integrate them into academic content. 

 

 

Section 2:  Developing and Teaching Expectations 
 

Expectations Defined 

Identify a School Code of Conduct with 3-5 positively stated school expectations.  Develop a 

way to communicate the identified rules, based on the schoolwide expectations, for specific 

settings within the school building.  Expectations should be clearly stated, communicated, 

taught, and frequently referenced.  

I am respectful 

I am responsible 

I am safe 

I am prepared 

I am here to learn 

 

Each teacher will begin the year by teaching the expectations for positive behavior choices in 

all areas of the school as outlined on the school matrix.  Teachers will also teach class routines 

and procedures at the beginning of the school year.  Staff will focus on “Noticing” as outlined 

in Conscious Discipline to recognize and reinforce positive behavior.   

   

 

Classroom Plan for Teaching and Reinforcing Expectations, Routines, and 

Procedures 

Teachers develop visuals to communicate culturally relevant classroom expectations, routines, 

and procedures based upon the schoolwide expectations.  Educators explicitly teach 

expectations, routines, and procedures.   The school staff recognize and reinforce expected 

and positive behavior.  Teachers identify encouraging procedures and corrective procedures 

for their classrooms.   

Teachers will be provided time and guidance during Teacher Orientation Week to develop 

culturally relevant expectations for their classrooms, routines, and procedures based on the 
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schoolwide expectations. Each teacher will receive poster to support them in teaching the 

expectations for positive behavior choices in all areas of the school as outlined on the school 

matrix.  Posters outline expectations will be posted in specific areas of the building.  For 

example, expectations for the bathroom will be posted outside of the restrooms, etc.  Teachers 

will review the posters as the arrive at various locations around the building. This may include 

students reciting the expectations before entering these areas.  Staff will focus on “Noticing” 

as outlined in Conscious Discipline to recognize and reinforce positive behavior.  Teachers 

will work in grade level teams to identify encouraging/corrective procedures and 

reinforcement of positive behaviors in the fall of 21-22.  This should include the distribution of 

positive behavior blue tickets sent home to parents for recognition of positive behavior 

choices.  As the school family, staff not assigned to work with a student they observe engaging 

in positive behavior choices should provide positive reinforcement by making a “Noticing 

Statement,” giving a blue positive behavior ticket, or complimenting the student to 

his/her/their teacher or administration. 

 

Family/Community Engagement 

Identify how the Schoolwide Positive Behavior Plan, the schoolwide expectations, and/or 

interventions will be communicated and shared with families.  Consider how to include family 

and student voice in the initial plan and in evaluating the plan throughout the year.   

The draft SPBP will be shared in the BTS newsletter, during BTS Night, and input will be 

sought through parent surveys and student input groups in grades 4/5.  Parents will be invited 

to participate on School Climate Committees. 

 

Section 3:  Developing Interventions and Supporting Students 
 

Resource Mapping of MTSS 

Identify the evidence-based practices and interventions offered at Tier 1, Tier 2, and Tier 3 to 

support all students.  Consider what culturally responsive interventions the school requires to 

meet the specific needs of the students.   

Tier 1 interventions: Use of SEL 3 Signature Practices, Safe Place in all classrooms, breaks, 

reduced distractions, noticing positive behavior, alternate seating, praise, reduced distractions, 

planned ignoring, proximity control, non-verbal cues, redirection, reduced assignments, stand 

while working, one-on-one conversations, visual schedule, use of timer, optional seating 

(hokki stool, cushion, etc.), teach social skills, relaxation techniques (breathing, fidgets, 

sensory objects, etc.), headphones, and help starting an assignments, give choices, and home 

contact. 

Tier 2 interventions: Behavior contract, check-in, check-out, counselor referral, mentoring, 

individual visual schedule, individual non-verbal cues and signals, reward system, sensory 

tools, social stories, small group/individual coping skills taught by school counselor, Choice 

Reinforcement Survey, RTI, break in another teacher’s classroom, self-monitoring and daily 

behavior form. 

Tier 3 interventions: Zones of Regulation, High Leverage Practices for SE, BIP, FBA, 

behavior contract, collaboration with mental health providers/physicians, counseling support, 

daily behavior form, reward system, seclusion and restraint, IEP supports (coping skills, 

behavior goals, conflict resolution, peer interactions/social skills).  



Schoolwide Positive Behavior Plan                                                                                  Page 4   

 

 

 

Social-Emotional Learning 

Identify the specific evidence-based social-emotional learning skill development practices the 

school will implement during the school year.  Consider the importance of trauma-informed 

care, mental health awareness, level of students’ coping skills, etc.  Determine how the social-

emotional learning and the SEL competencies will be integrated into the school’s 

programming.  Consider the need for any training the staff members may require. 

The school will implement Conscious Discipline practices, including the Brain Smart Start 

morning meetings, Safe Place, and staff use of Noticing Language.  Each grade level will set 

goals to implement other components of Conscious Discipline based on how many years they 

have been implementing the program.  For example, other strategies may include the 

following:  Class Jobs, Visual Routines & Procedures, Celebrations, I Love You Rituals, 

Conflict Resolution Time Machine.  Staff and families will receive training in Noticing 

Language during the 21-22 school year.  New teachers will receive additional training through 

the CD online webinars.   

 

Character Education 

Determine how specific evidence-based character education learning will be infused into the 

school’s programming to promote positive behavior and ethical decision-making.  Character 

education will be culturally responsive and co-created with diverse stakeholders.  Consider 

the need for any training the staff members may require.   

Students will receive character education through the Core Essentials program.  Teachers will 

teach character education on the first school day of each week using the resources from the 

program.  Students will receive recognition for exhibiting the focus value of each month 

during announcements.  Staff members will receive training on the character education 

program and how to use resources during teacher back to school week. 

 

Professional Development for Staff 

Identify the professional development that will be offered to staff members throughout the year 

in order to support their knowledge, skill development, and implementation of the 

interventions selected, the character education learning, and social-emotional learning 

practices.  Specify the schedule for professional development and how to obtain teacher 

feedback during the year to address their concerns and areas in which they want/need more 

information.  (Information from School Progress Plan.) 

Aug/Sept:  Teachers will be trained on “Noticing Language” as outlined in Conscious 

Discipline.  Teachers will receive training on Core Essentials.  The Resource Staff will receive 

PD on High Leverage Practices and prepare PD for the staff.  New teachers will receive 

training on the Brain Smart Start and Safe Place (CD). 

October – May:  Each month new teachers will participate in one session of Conscious 

Discipline training. 

School Climate Committees will meet quarterly to discuss the data and results of 

implementation of Conscious Discipline, Character Education, and the Student Behavior 

Support Plan.  Based on the results of these meetings, PD will be created to address 

schoolwide areas of concern. 
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Teachers will receive tips for best practice for positive behavior supports in the Week at a 

Glance teacher newsletter. 

 

Section 4:  Supporting and Responding to Student Behavior 
 

Recognitions/Incentives 
Identify a variety of positive consequences, acknowledgements, recognitions, and/or incentives 

that are linked to the behavioral expectations and rules.  Develop a system for implementing 

the positive acknowledgements consistently in school settings.  Consider how to monitor who 

is being recognized and who is not being recognized and whether explicit or implicit biases 

may be occurring.   

*Core Essentials:  Monthly Recognition for students demonstrating the value of the month.  

Teachers will also use noticing language to acknowledge when they see students implementing 

values. 

*Conscious Discipline:  Students will be acknowledged for appropriate use of the safe place, 

showing care/concern for peers, keeping their commitments, and using appropriate strategies 

for conflict resolution. 

*Quarterly Celebration Assemblies:  Students will be recognized for making growth in 

behavior and/or academics, attendance, effort, citizenship. 

 

Hierarchy for Behavioral Referrals and Consequences 
Identify the behaviors that are teacher-managed, behaviors referred to resource staff, and 

behaviors referred to administration.  Refer to the BCPS Student Handbook for teacher and 

administrator-led interventions.  Consider how unsafe behaviors will be addressed.   

Teacher-managed behaviors and administration-managed behaviors are identified in the 

Management of Behaviors Document (https://bcpscloud-

my.sharepoint.com/:w:/r/personal/dhoffmaster_bcps_org/_layouts/15/Doc.aspx?sourcedoc=%

7BF80C9F4C-1D48-4D27-8585-

1BC98E070D60%7D&file=Management%20of%20Behaviors%20.docx&action=default&mo

bileredirect=true)   

 

Classroom teachers will handle the following behaviors: inappropriate language, lateness, not 

having materials, calling out, teasing, refusal to work, non-compliance, running, dishonesty, 

inappropriate clothing, rough play, disrespectful tone, attitude, body language. Disrespect 

toward property, pattern of not completing homework.  

If a student is consistently struggling to comply, all school-based resources should be 

considered to help. This includes school counselors, social workers, psychologists, nurses and 

the entire Student Support Process as well as Pupil-Personnel Workers.   

Where violations of the handbook are severe, the teacher may skip the interventions and 

logical classroom consequences and go straight to an office referral.  
 

When a child engages in continued non-compliance:  

o The teacher will use at least 3 preferred interventions with the child before moving 

to the next step.  

Preferred Interventions:  

https://bcpscloud-my.sharepoint.com/:w:/r/personal/dhoffmaster_bcps_org/_layouts/15/Doc.aspx?sourcedoc=%7BF80C9F4C-1D48-4D27-8585-1BC98E070D60%7D&file=Management%20of%20Behaviors%20.docx&action=default&mobileredirect=true
https://bcpscloud-my.sharepoint.com/:w:/r/personal/dhoffmaster_bcps_org/_layouts/15/Doc.aspx?sourcedoc=%7BF80C9F4C-1D48-4D27-8585-1BC98E070D60%7D&file=Management%20of%20Behaviors%20.docx&action=default&mobileredirect=true
https://bcpscloud-my.sharepoint.com/:w:/r/personal/dhoffmaster_bcps_org/_layouts/15/Doc.aspx?sourcedoc=%7BF80C9F4C-1D48-4D27-8585-1BC98E070D60%7D&file=Management%20of%20Behaviors%20.docx&action=default&mobileredirect=true
https://bcpscloud-my.sharepoint.com/:w:/r/personal/dhoffmaster_bcps_org/_layouts/15/Doc.aspx?sourcedoc=%7BF80C9F4C-1D48-4D27-8585-1BC98E070D60%7D&file=Management%20of%20Behaviors%20.docx&action=default&mobileredirect=true
https://bcpscloud-my.sharepoint.com/:w:/r/personal/dhoffmaster_bcps_org/_layouts/15/Doc.aspx?sourcedoc=%7BF80C9F4C-1D48-4D27-8585-1BC98E070D60%7D&file=Management%20of%20Behaviors%20.docx&action=default&mobileredirect=true
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o Use Redirect  

o Use restatement of direction  

o Chill Zone/Safe Place and breathing/calming 

o A reminder that continued non-compliance will result in the child spending 

time outside the classroom. (this would be a buddy classroom) 

o Sensory break  

o A reminder to the student that they earn access to preferred activities and that 

current behavior is not earning that access. 

o If those interventions do not work, the teacher will make a teacher-to-parent contact 

and at least one logical classroom consequence. Yellow tickets can be used for minor 

infractions, and a phone call or face to face discussion is to be used for more serious 

infractions.  Teachers are expected to keep a log of attempted contacts. If parents prove 

unreachable then proceed to the next step.  

Logical classroom consequences:  

o Use of Pre-arranged buddy room with continued instructional opportunity.  

o Loss of access to a preferred activity.  

o Detention- lunch (can have students sit at the side table or in their classroom if 

the teacher chooses.) 

o Alternative recess 

   

o If these logical classroom consequences are not successful 

o The child will be referred to the office in the following manner: 

▪ There will be an office referral sent with the child to the office.  

▪ Teacher will indicate on the referral form the number of previous 

repeated infractions.  

o After receipt of a referral, administration shall: 

▪ provide an appropriate logical administrative consequence 

▪ make direct verbal contact with the family regarding the child and the 

situation.  

▪ communicate administrative actions to teacher 

▪ Have a conference with the teacher and student before having the 

student re-enter the room. 

▪ A letter will be sent home indicating the infraction. 

o If the child is referred to administration 2 times for similar misconduct 

administration shall: 

▪ make direct verbal contact with the family about the child and the 

situation,  

▪ provide an additional logical administrative consequence 

▪ hold an administrator-to-teacher conference regarding the child and the 

conversation that was had with the family.  

o If the child is referred to administration 3 times regarding similar misconduct, 

an administrator shall: 

▪ provide during or after school detention  

▪ schedule and hold an in-person Required Parent Conference with 

teacher present. (Preferably at a convenient time for all parties) 

▪ If parents refuse to participate child moves to the below step.  
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o After administrative investigation of the incident, if it is determined the child 

has been referred to administration 4 times regarding similar misconduct, a 

child may receive instruction in an resource room setting in the school (Grades 

K-5) or receive an in school or out of school suspension (Grades 3-5). 

All category 3 offenses and chronic category 2 as noted above will be handled by 

administration.   

 

Timeline for Office Referral Response:  

Teachers shall be informed verbally or in writing of what action was taken, what generally was 

said to the student, and what the next steps will be if the conduct continues within three duty 

days of sending a referral to the administration.     

 

Response for Intensive Behaviors 
Identify a hierarchy of responses to intensive behaviors (i.e., emergency/crisis 

management/threat assessment/unsafe behaviors) including interventions and supports.  

Indicate which school staff members will respond as well as procedures and training as 

needed. 

When students are a danger to themselves or others or after repeated attempts to address 

chronic disruption, he/she/they will be addressed by the Crisis Response Team.  They will take 

a responsive approach based on the incident.     

 

In the event that a child has been referred out of the classroom the child will not be returned to 

the classroom until there is an opportunity for an administrator to confer with the classroom 

teacher away from other children.  For a more serious offense this may occur in the office or 

other private location.  To create this opportunity, when an administrator believes a child is 

ready to be returned to a classroom, they will provide supervision for the class and the teacher 

will come to the office to speak with the administrator.  A support group comprised of some of 

the following members will create a plan of action for the child’s reentry (as appropriate:  

student, teacher, administration, counselor, social worker, parents, special educator, school 

psychologist).  Plans of action may include breaks, counselor passes, safe place use, behavior 

contracts, check-in/check-out, etc.)  If the child is ready to return to the classroom the teacher 

or administrator will accompany the child back to the classroom.  

 

If a student’s unsafe behavior is chronic, an individualize Crisis Response Plan will be created 

and a referral will be made to the SST or IEP team as appropriate. 

 

In the event that a student makes a threat to themselves or others, the social worker or school 

counselor will conduct a threat assessment.  They will complete appropriate paperwork, 

consult with the teacher and parents regarding the results, and determine a safety plan as 

appropriate. 

 

The school has identified members of the Behavior Threat Assessment Team (BTAT) and 

these staff members are encouraged to meet on a regular basis to address procedures regarding 

students who present with threats to harm themselves or threats to harm others or property. 

There are designated individuals who are called upon when a student presents with a threat; an 
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assessment is made; documentation is completed; and recommendations are identified. The 

BTAT meets monthly and has ongoing communication with administration. The BTAT staff 

members follow up with students who have been assessed because of a threat, address 

treatment options, and monitor their progress. 

 

Monitoring the Schoolwide Positive Behavior Plan/Data Analysis 
Identify the data that will be collected and reviewed by the School Climate Team in order to 

identify behavior trends, patterns, action steps, and interventions using a problem-solving 

strategy.  Consider having a uniform referral form for staff to complete to document referrals 

to administration.  Consider how teachers should document classroom-managed 

concerns/behaviors/difficulties.  (Information from School Progress Plan.) 

The School Behavior Climate Team will meet every 4-6 weeks to review school office referral 

data and to review/revise the SPBP and determine professional development to address staff 

capacity for implement positive behavior strategies/supports.   

 

Teachers will complete Yellow Behavior Tickets to document classroom incident and 

interventions.  Copies will be kept with their parent contact log. Teachers are to keep the 

returned copies of office referral forms with their parent contact log.  Copies of office referrals 

will be kept in student behavior files and documented by the secretary in FOCUS.    

 

Section 5:  Miscellaneous Content/Components 
Special Cafeteria Procedures:  

• Each grade level will get a cafeteria orientation, in the cafeteria, from administration 

during the first week of school.  After winter break cafeteria expectations will be 

revisited.     
• All teachers should also use the cafeteria space as the location for lessons on how the 

cafeteria works and proper conduct while eating.  

• Negative behavior during lunch should be addressed by cafeteria staff and 

administration. If necessary or if requested, a summary of the behavior and the admin 

response to the behavior will be provided to the classroom teacher.  

• Continue to have special area teachers and administration present in the cafeteria.  

• If classes receive 5 red checks in one month then they will have to have assigned 

seating.  

 

Recess Procedures: 

• Teachers will provide zone coverage to ensure teachers can actively supervise all areas 

of the playground.   

• Teachers will review the rules of the playground quarterly or more frequently as 

necessary.  

• Intermediate grade level teachers are to remind their students to be a good example to 

the primary grades as to how to play on the playground and interact respectfully and 

safely with peers.  

• Negative behaviors should be addressed by teachers. When students report 

inappropriate behaviors, the teacher in charge should investigate the matter.  If the 
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problem persists or escalates, the situation should be referred to the school counselor or 

administration as appropriate. 

• When students are not making appropriate choices at recess, they can be assigned 

alternative recess to be implemented by the teacher. Alternative recess options should 

include physical activity (exercise) when appropriate.  When alternative recess is 

deemed appropriate, and the student does not want to participate in an alternative 

recess choice, he/she/they may choose to sit.  

 

Training and Orientation to the Plan:  
• The faculty shall be oriented to the plan during the pre-service week.  

o Students will receive a teacher provided re-orientation to the discipline plan 

after any break in school of 5 days or more.   

• The administrative team will do a class-by-class orientation to the discipline plan/ 

handbook presentation starting within the first few weeks of school.  At the end of 

October all students who enrolled after presentation was given will be pulled for the 

orientation.  Any students enrolled between the end of October – December will be 

given the presentation in January. 

• Parents will get a copy of the plan with the back-to-school newsletter.  

Data, Monitoring and Revision of the Plan:  
During established Behavior Committee meetings, the school wide behavior data will be 

monitored, and revisions made if needed, quarterly.   

 

At any time either the administrative team or the Behavior Committee can request a review of 

the plan to discuss what is working and what is not.  

 

 


